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Turn complexity into
forward motion.
Strategic analysis, innovation, and operational design
for organizations navigating change.

DISCOVER.  INNOVATE.  ACCELERATE.

THE FIRM

SanCol Ventures is a Virginia-based, service-disabled
veteran-owned small business helping clients
connect vision, strategy, and operations.

TEAMING EXPERIENCE

SanCol has contributed in support roles alongside
other companies. We can assist a prime contractor
or client team with defined analysis, planning, and
coordination tasks.

CORE CAPABILITIES SIX WAYS WE HELP

01

Futures & analysis
Assess trends, disruptions, and
strategic risks.

02

Strategic planning
Set priorities and map decisions to
action.

03

Venture acceleration
Shape concepts and pathways to
adoption.

04

Organizational design
Align structures, roles, and ways of
working.

05

Business management
Improve execution across people
and process.

06

Technology strategy
Connect emerging tech to mission
needs.

HOW WE SUPPORT PRIME CONTRACTORS

01
ANALYZE

Research and decision support
02

PLAN

Options and roadmaps
03

COORDINATE

Stakeholders and actions

LET'S TALK ABOUT YOUR NEXT MOVE

info@sancolventures.com  |  571.445.0357  |  sancolventures.com
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